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The Strategic Investment Board (SIB), supported by CPD’s  
Supplies and Services Division, established a 2 year contract  
for the Provision of Risk Management Advisory Services which 
commenced on 01 August 2020. The contract will expire on  
31 July 2022 with the option of two further one year extensions  
(i.e. final expiry date of 31 July 2024).

As stated in the Energy Management Strategy and Action Plan to 2030  
published by SIB, SIB’s aim is to support the NICS and its arm’s length  
bodies establish effective energy management processes that unlock value.

This contract supports the development and operation of electricity  
(metered and unmetered) and natural gas contracts. Horizon Energy  
Group Limited (HEG) has been awarded the contract.
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SERVICES AVAILABLE

2.1 Strategy Development

• Development, implementation  
 and achievement of existing  
 and future business plans and  
 procurement strategies for  
 energy procurement

• Preparation of savings strategies

• Review of existing energy  
 procurement processes  
 and procedures

• Recommendations on hedging  
 strategies and term

• Post purchase analysis and  
 counter-factual comparisons

2.2 Risk Management

For each client with a risk management 
strategy, the contractor is to provide  
individual reports as follows:

• Identifying and analysing potential  
 market changes that may impact  
 costs (regulatory, new market  
 entrants, changes to pass through,  
 wholesale etc.)

• Carrying out risk analysis on each  
 portfolio of contracts

• Managing flex/fixed contracts  
 including all hedging/unhedging  
 instructions

• Managing fully flexed contracts  
 including all hedging/unhedging  
 instructions

• Post hedge reports by client and  
 by sector

• Advice on opportunities to contract  
 for Corporate Power Purchase  
 Agreements (CPPAs)

To access any services via this contract, clients must first contact  
the SIB contract manager via their CoPE to discuss requirements.  
The SIB contract manager will provide advice and guidance to each 
client to ensure best use of resources and will co-ordinate all  
meetings between clients and the contractor. In order to ensure 
expenditure remains within the permitted contract value, SIB may 
refuse access to the contract in exceptional cases.

Services available are –
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2.3 Reporting

For each client with a risk management 
strategy, the contractor is to provide 
individual reports as follows:

• Savings reports (Monthly  
 and annually)

• Cost and consumption reports  
 (Daily, Weekly, Monthly and  
 annually as required by clients)

• Market update reports (Daily,  
 weekly, monthly and annually  
 as required by each client)

• Project appraisal reports

2.4 Ad-hoc Services

The ad-hoc services may include 
advice relating to (but not limited to) 
the following:

• Bill validation (Same methodology  
 to that detailed in Annex A)

• Long term retail and wholesale  
 price projections

• Modelling the impacts of  
 regulatory and policy changes  
 in energy markets

• Advice on strategies to ensure  
 physical resilience on the  
 government estate

• Advice on strategies to deal with  
 electrification of heat and transport

• Advice on potential market changes  
 as a result of BREXIT

• Wider energy policy development

These ad hoc services may be required 
in writing, by attending meetings 
and/or undertaking presentations. 
Any requirement for ad hoc services 
will be commissioned solely by 
SIB with a specification and scope 
of works. The scope of work and 
price must be agreed between SIB 
and the Contractor in advance of 
commencement of any work. The price 
must be in line with the submitted 
pricing schedule at time of tender. 

It is likely that all fees and charges 
from the contractor associated with 
delivering ad hoc services will be  
re-charged by SIB to the client wishing 
to receive the services. This will be 
agreed in advance of any services 
being procured.

2.5 Knowledge Transfer Services

Knowledge transfer will be delivered 
by the contractor in the form of up to 
2 days training per year to each CoPE 
(which may include attendance by any 
of their participating bodies).  
This should cover;

• Understanding of regulatory and  
 policy changes in energy markets

• Understanding contract types in  
 the energy market

• Understanding tariff types in the  
 energy market

• Understanding the main drivers  
 of wholesale and retail market  
 movements

• Updates on potential market  
 changes as a result of BREXIT

Knowledge Transfer Services will 
be commissioned solely by SIB 
with a specification and scope of 
works. The scope of works and 
price must be agreed between SIB 
and the Contractor in advance of 
commencement of any work.
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The Contract was established for SIB and the Centres of Procurement 
Expertise (CoPEs):–

• BSO PaLS

• Construction and Procurement  
 Delivery

• Education Authority

• Northern Ireland Housing Executive

• Northern Ireland Water

• DfI Roads and Rivers

• Translink

The organisations set out in  
Annex B use energy contracts 
established by the CoPEs and  
are therefore permitted users  
of this Contract.

3. PERMITTED USERS
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4.1 CoPEs’ Role

Each CoPE will designate a member  
of staff who will be the contact 
between a CoPE’s clients and SIB’s 
contract manager for:

• initial engagement;

• client feedback; and

• knowledge sharing events.

Once initial contact has been 
established, SIB’s contract manager 
will liaise with a CoPE’s client and 
keep the CoPE’s contact informed.

4.2 Clients’ Role

As per section 2, before engaging HEG, 
clients are to discuss their requirements 
with SIB’s contract manager.

Once a scope of works has been agreed 
with SIB, HEG and a client, the day-
to-day management of the services 
delivered in conjunction with this 
Contract will be the responsibility of the 
client and is to be managed in line with 
PGN 01/12 - Contract Management 
Procedures and Principles.

When requested via email, clients  
are to confirm that they have received 
the services for which the Contractor 
invoices SIB.

Clients are required to provide 
feedback to SIB (on request) on  
the quality of the services received.

CONTRACT OPERATION
AND MANAGEMENT
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4.3 SIB’s Role

SIB will provide advice and guidance 
to clients on the services available 
and work with users to shape services 
to meet their requirements. SIB may 
advise that a client’s

requirements can be met by re-using 
existing deliverables or participating in 
existing services, such as existing risk 
management strategies.

SIB will maintain a register of all 
engagements including the nature of 
the engagement, client and contact 
details, forecast number of hours,  
actual number of hours, costs.

SIB will arrange all meetings between 
clients and the Contractor and reserves 
the right to attend any meetings.

SIB will extend an invitation to 
knowledge sharing events to each 
COPE for them to disseminate to  
their clients.

SIB will raise purchase orders and pay 
invoices. If appropriate, SIB will advise 
clients of the purchase order number 
to assist in the process of invoice 
validation. SIB will cross charge the  
cost of ad hoc services back to clients.

SIB will hold performance review 
meetings with the Contractor. 
After each engagement or prior to 
performance review meetings, SIB 
may request information from the 
clients relating to the Contractor’s 
performance. If required, users may  
be offered the opportunity to attend 
these meetings.

Where significant issues in terms of 
the Contractor’s performance are 
experienced, clients should inform SIB 
with supporting evidence. SIB will then 
liaise with the Contractor to determine 
any possible resolution.

4.4 Contractor’s Role

HEG’s role is set out in the contract’s 
specification. In summary, HEG will:

• provide the services set out  
 in section 2;

• cost each scope of works,  
 if appropriate;

• provide reports to the contract  
 manager; and

• work with the contract manager  
 to resolve issues.
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SIB will manage access to all services to ensure expenditure against 
the contract remains within the advertised contract value.

SIB will pay for the services outlined 
in sections 2.1 to 2.3 (assuming clients 
act reasonably).

Services in sections 2.4 and 2.5 will 
be cross charged back to the client. 
Clients should ensure they have an 
appropriate business case approved to 
cover the expenditure. Please note all 

public sector spend should be made in 
accordance with the relevant business 
case approvals process. This often 
requires a proportionate business case 
to be carried out prior to spend being 
committed. Clients should check with 
their economist what the appropriate 
business case requirements are for 
their organisation.
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6. KEY CONTACTS

On behalf of SIB: 
Jane Mellor 
Associate Strategic Adviser 
Email: energyriskmanagement@sibni.org 
Tel: +44 7585 841729

BSO PaLS rodney.smyth@hscni.net or 
tammy.quinn@hscni.net

CPD Supplies  
& Services Division

Collaboration.CPD@finance-ni.gov.uk

DfI Roads & Rivers Electricity and gas procured via CPD or
Gary.Ross@infrastructure-ni.gov.uk
Stephen.Bradshaw@infrastructure-ni.gov.uk

Education Authority Electricity and gas procured via CPD or
Carolyne.McArdle@EANI.org.uk or
facilities.procure@eani.org.uk

NIHE Electricity and gas procured via CPD

NI Water Alan.McConnell@niwater.com

Translink Electricity and gas procured via CPD or
Rhys.Franklin@Translink.co.uk
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Annex A: Bill Validation and Resolution

(i) The Contractor is required to undertake a minimum 5% check of all that  
 Client’s bills for validation to identify any discrepancies. Should discrepancies  
 arise the Contractor may be required to increase the size of the sample to no  
 less than 25% of all the Clients bills.

 Validation to include assessment of the relevant site profile, day ahead and   
 balancing prices to determine whether resultant capacity and marginal prices   
 have been applied appropriately. Forensic analysis included in respect of  
 the Commodity, DUoS, TUoS, SEM, I-SEM, and any other charges, disaggregated   
 or as aggregated total p/kWh per time band.

 A bill is per MPRN rather than a group bill.

(ii) The Contractor will undertake resolution of any identified discrepancies.  
 These must be addressed directly with the Client who requested the bill    
 validation and the Energy Provider. On occasion in order to achieve  
 a resolution the Contractor may be required to attend meetings with  
 the Client and the Energy Provider.

*includes Translink meter points

**BSO includes Belfast HSC Trust, Northern HSC Trust, Southern HSC Trust, Western HSC 
Trust, South Eastern HSC Trust, NI Ambulance Service, Regional Health and Social Care Board, 
NI Fire and Rescue Service, Business Services Organisation.

Electricity Meters

Contracting Authority No. of Half  
hourly meters

No. of Non Half  
hourly meters

CPD* 503 350

BSO** 107 510

EA 1298 542

Gas Meters

Contracting Authority No. of meters

CPD* 230

BSO** 477

EA 924
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Annex B – List of Participants in CoPEs’ Energy Contracts

Below is a list of bodies participating in energy contracts that fall under the various 
CoPEs. These are subject to change.

CPD

Department of Agriculture Environment, and Rural Affairs (DAERA)

DAERA – Agri-Food and Biosciences Institute (AFBI)

DAERA – College of Agriculture, Food and Rural Enterprise (CAFRE)

DAERA – Lough’s Agency

Department of Education (DE)

DE – General Teaching Council Northern Ireland (GTCNI)

Department for Communities (DfC)

DfC – Arts Council Northern Ireland (ACNI)

DfC – Armagh Observatory and Planetarium (AOP)

DfC – Charity Commission NI

DfC – Northern Ireland Local Government Offices Superannuation Committee (NILGOSC)

DfC – National Museums Northern Ireland (NMNI)

DfC – Ulster Supported Employment Limited (USEL)

DfC – Sport NI

Department for the Economy (DfE)

DfE – Belfast Metropolitan College (BMC)

DfE – Construction Industry Training Board (CITB)

DfE – Certification Office

DfE – Health and Safety Executive for Northern Ireland (HSENI)

DfE – Invest NI

DfE – Labour Relations Agency (LRA)

DfE – Northern Regional College (NRC)

DfE – North Western Regional College (NWRC)

DfE – Office of the Industrial Tribunals and The Fair Employment Tribunals (OITET)

DfE – South Eastern Regional College (SERC)

DfE – Southern Regional College (SRC)

DfE – Stranmillis University College (Stranmillis)

DfE – South Western College (SWC)
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CPD  (cont.)

Department for Infrastructure (DfI)

DfI – Roads & Rivers

Department of Finance

DoF – Properties Division and its Clients

Department of Justice (DoJ)

DoJ – Legal Service Agency (LSA)

DoJ – Northern Ireland Courts and Tribunals Service (NICTS)

DoJ – Northern Ireland Policing Board (NIPB)

DoJ – Northern Ireland Prison Service (NIPS)

DoJ – Probation Board for Northern Ireland (PBNI)

DoJ – Police Ombudsman

DoJ – Youth Justice Agency

Department of Health (DoH)

The Executive Office (TEO)

TEO – Equality Commission

TEO – Maze Long Kesh

Translink

Education Authority (EA)

Libraries NI

Council for the Curriculum Examinations and Assessment

Police Service of Northern Ireland (PSNI)

ANNEX B: LIST OF PARTICIPANTS IN COPES’ ENERGY CONTRACTS
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CPD  (cont.)

NI Utility Regulator

Northern Ireland Housing Executive (NIHE)

Northern Ireland Public Sector Ombudsman (NIPSO)

Public Prosecution Office (PPS)

Queens University Belfast (QUB)

St Mary’s University College

Ministry of Defence (MOD)

Food Standards Agency (FSA)

Electoral Office Northern Ireland (EONI)

Northern Ireland Audit Office (NIAO)

BSO PaLS

Belfast Health & Social Care Trust

South Eastern Health & Social Care Trust

Western Health & Social Care Trust

Northern Health & Social Care Trust

Southern Health & Social Care Trust

Regional Health Board

NI Fire & Rescue Service

NI Ambulance Service Heath and Social Care Trust

Business Services Organisation

Translink

Single client

NI Water

NI Water Alpha

Education Authority

Single client

ANNEX B: LIST OF PARTICIPANTS IN COPES’ ENERGY CONTRACTS
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