STRATEGIC INVESTMENT BOARD

MINUTES OF THE 18% MAY MEETING

Present

Gerry McGinn (Chair) GMcG
Brett Hannam (BH)

Duncan McCausland (DMcC)
Danny McSorley (DMcS)
Kathryn Thomson (KT)

Marie Therese McGivern (MTM)

In attendance
SIB Social Infrastructure Programme Advisors:

Mary McKee
Stephen McGowan
Kenny Knox

Adele Browne

Martin Spollen (SIB) ISNI update

Apologies

None

Declarations of Interest

Previously declaredinterests were confirmed. There were no new declarations added.

Board Terms of Reference & Board Papers

The Board Terms of Reference were confirmed. Board members confirmed they had read
the Board papers.



1. MINUTES OF THE APRIL MEETING

The Board approved the minutes of the April meeting, subjectto two amendments.

Followinga short discussion, the Board agreed that an escalation action plan would be a
useful tool to havein place, to facilitate a clear way of raising concerns about lengthy
project delays.

BH was asked to prepare a paper for the next Board meeting. The purpose of the paperis to
set out the rationale and make proposals for a process of escalation that the Board can
follow to take action on projects which have a longstandingred or amber status.

Review of Action Points from the April meeting

BH Meeting with Chris Stewart: Action completed.

BH met with Chris Stewart, (recently appointed AOin TEO with responsibility forSIB) on
23rd April. Brett briefed Chris on current SIB work and the rationale for restructuring. It had
beenagreed with Chris that he and Brett should speak jointly to Colum Boyle (recently
appointed Acting Permanent Secretary in DoF) to discuss a way forward with the
implementation of the reorganisation.

Board Training and Review Meetings with Chair

GMcG asked that Board members keep records of trainingand networking events. It would
also be useful to progress a form of board training or team building exercise forthe
incoming Board members. GMcG will organise one-to-one review meetings overthe next
month.

Board Induction Pack

Preparation work has been carried out by Sam Pringle and a bank of documentationisready
for new members whenthey are appointed.

Chair Recruitment Competition

In progress with TEO. No confirmation when the competition will open.

2. CHAIR AND DIRECTORS’ BUSINESS

Next Board meeting

GMcG confirmed that the June Board meeting will be held by videoconference. He hoped
that the Board can convene for a face to face meetingin August or September.

June Audit Committee

The June Audit Committee will also take place by videoconference before the Board
meeting starts. There will be one key agenda item—the recommendation to the Board that



it should approve the annual Financial Statements and Report. To avoid repetition, all Board
members are askedto attend the Audit Committee meeting.

Board & Audit Committee Effectiveness Surveys

DMcC agreedto circulate the Audit Committee and Board annual effectiveness surveysand
asked Board members to complete and return them by 315t May. The comments will be
collated to be presented and reviewedinthe August Board meeting.

Other Matters

DMcC asked for the SIB Sustainability Policy to be scheduled for presentationto the Board
whenitis ready.

KT asked whetherthere was any update on the Executive’s proposed review of ALBs. BH
informed the Board that he had no further information about the timetable of thisor
whetherSIB are to be includedinthe review. [Secretary’s Note: The Minister of Finance
subsequently told the Assembly that he had submitted a paper to the Executive proposing
that Departments should decide themselves whetherand how to review their ALBs.]

BH reported a slightincrease in the core budget provided by TEO.

3. BOARD GOVERNANCE AND TRANSITION

2021/22 Business Plan

BH highlighted two significant changes from the previous version: the actual budget figures
have beeninsertedinstead and the signed Letter of Expectation replaces the draft.

DMcC asked whetherthe proposed new structure should be shown in the planif the
required approvals are not in place. BH recommended keepingthe current wordingto
reflectthat a change in structure has been endorsed, despite the implementation of the SLT
and the related allowance still not having been agreed by DoF.

DMcC noted that an internal audit of the new structure would be undertaken six months
afterimplementation.

The Board was invited to make final comments or suggested amendments to the draft
business plan. There beingno further changes, the plan was approved.

4. UPDATE FROM AUDIT COMMITTEE

DMcC reported on the Audit Committee held before the Board meeting.

Review of Risk Register and Covid-19 Risk Register

A new risk had beenadded covering the reputational risk arising from delayed projects.



Although the pandemicsituation has considerablyimproved, the Covid-19 risk register will
continue separately from the main SIB risk registerfor the time being.

Review of Financial Statements and Report.

GMcG asked that the impending switch from LIBOR to SONIA be reflected in SIB’s planning.

The accounts will be presented for formal sign off by the Board at the next meeting (15t
June).

Internal Audit Plan 2021-22

The internal audit plan provides for reviews of Cyber security, GDPR, organisational
structure and FTC.

Committee Effectiveness Survey

DMcC willissue committee members with the Effectiveness Survey.

Private Meeting with the Auditors

No concerns required a private meeting with the auditors.

5. CEO REPORT

The report was taken as read by Board members. BH drew attention to the following points:

SRC Craigavon Campus

The Minister of Economy has written to Ministry of Justice drawing attention to the 15-
month delayin the judicial review case.

ISNI Engagement with stakeholders

An official in the Taoiseach’s office had requested a meetingto discussinfrastructure. TEO
and Special Advisors had been briefed about the meeting.

CEF Correspondence on Construction Cost Inflation

BH reported on correspondence from CEF containing data on the increasing costs of
construction materials and the impact of this for contractors and bidders.

In response to questions from the Board, BH noted:

e Demand for work has been steadilyincreasingforthe Strategic Support Unit. BH
reported continued positive customerfeedback.

e The refreshed membership of the Procurement Board includesindustry
representatives. Asub group on capital projects has beenset up which BH attends.
BH has been asked to prepare papers for the next Procurement Board meetingon



increasing the visibility of investment pipeline and ways of collectingand analysing
performance data on the delivery of projects.

Board Members made the following observations:

e KT commended the recent SSU report on DfC Procurement. It was very useful and
had been well-received.

e MTM referredto the Fishingand Seafood Developmentreport produced for DAERA
and asked whetherthe impact of Brexiton the NI fishingindustry might affect plans
forinvestment. BH noted that the report covers a wider scope than just the fishing
industry. The report identifies potential investmentinthe widerinfrastructure of
Kilkeel and Ardglass and notesthe opportunities arising from Brexit.

e MTM noted that the City Deal governance structure is complex and involves a lot of
interaction between Nl governmentand HMT in London. DMcS welcomed the
engagementwiththe Irish governmenton ISNI.

e Regarding the correspondence from CEF on rising construction costs, DMcS
suggested that this evidence could be presented to SROs of projects which face long
delaysto indicate the costs which are incurred by such delays.

e DMocC pointed out that a climate change unit funded by DAERA, but housed within
SIB, would have advantages and disadvantages that should be carefully considered
before any decision was taken.

e DMcC congratulated the Urban Villagesteam on the construction of the Top of the
Hill community centre.

6. SOCIAL INFRASTRUCTURE GROUP REPORTS

The Board received writtenreports and verbal presentations from the ‘Social Infrastructure’
group of team leaders and project managers.

Mary McKee described how SIB has led work on embeddingsocial value across all
government departments and contracts.

Stephen McGowan spoke about how the Urban Villages programme has improved the
physical infrastructure of each of the UV areas, in additionto building the capacity of
residentslivinginthese communities.

Kenny Knox updated the Board on the Social Investment Fund.

Adele Brown updated the Board on the progress of the Transforming Communities &
Tackling Paramilitarism cross departmental programme.

Board Members’ Comments and Questions

Board members’ comments focused on four areas:

Continuity



Itis important that continuity is maintained to ensure that capacity and trust are builtup
and to avoid creating vacuums/gaps within the programmes which could be taken
advantage of by coercive groups withincommunities.

Sustainability
The sustainability of the Social Investment Fund is important so that outcomes for the

communities can be maintained when the fundingfinishes. Kenny Knox reported that
discussions have already taken place between TEO and other departments which could
possibly renew revenue streams, so gaps are not created and momentum is not lost.

Timely Funding Decisions
Timely funding decisions would benefitall the programmes. Stephen McGowan reported
that funding has now been approved and allocated for the current year.

Other Observations

e Allthe UV projects are underpinned by good relationsindicators. Some of the
indicators are designed by the community groups themselves.

e Pilotprojects which demonstrate achievements can build community capacity.

e Measurable impacts of tackling Paramilitarism— interventions toreduce
incidents of harm — are important.

e Some programmes (UV/Communitiesin Transition) have similarindicators, and
this enhancesthe outcomes (everyone working towards the same PfG
outcomes).

e Social Value - Qualitative data is available, butalso personal stories of success,
which perhaps could be used in communications with stakeholders to illustrate
the impact on improvinglives.

e Mary McKee notedthat there are enablers/champions of embeddingsocial value
in the public sector who are advocates for cross departmental collaboration.

e The role of Councils in building community capacity and sharing knowledge has
also beeninvaluable inthese projects.

The Board thanked the four advisors and commended them on theirsuccessful work. The
Board confirmed theircontinued support for theirwork and noted these projects deal with
the most complex societal issues.

7. ISNI

Martin Spollen (MS) presented an update of progress on ISNI, illustrating the five emerging
themes:

Support a strong, connected and competitive economy
Decarbonise our economy and society

Maximise benefits from emergingtechnologies

Tackle disadvantage, address imbalances and promote equality
Enhance communities and places.

vk wnNPR



The current timetable is Sept- Dec 2021 for publicconsultation, followed by Executive
approval by the end of 2021. Itis anticipated that the publication of ISNI will follow the
timetable setfor PfG.

MS outlined the progress on stakeholder engagementand the funding and finance options.

The Chair invited comments or questions from the Board on ISNI. The following points were
made:

e There isa good mixture of social and physical infrastructure across the proposed
themes.

e Amendmentto wording: It would be beneficial toreview the wording ‘Strengthening
our public services’ to place more emphasis on public services becoming more
productive or respondingina more agile way to challenges.

e Timetablefor publication:Ifan earlyelectioniscalled (before May 2022) the
timetable for ISNI will be subject to delay.

e Legislative and Technological developments: There may be legislative changesor
technology that cannot be foreseen at the time of writing ISNI. These may
significantly impact themes such as climate change or digital economyBoard
members commended MS and the ISNIteam on the progress that has been
achieved.

8. MEDIA PACK

There were no comments arising from the monthly media pack.

9. AOB
e KT made her apologiesforthe August meeting date.

e Board members were asked to submit any comments or suggestions for a Board
team building exercise to GMcG.

Actions

Actions from Previous Meetings

Reference Action Responsible Expected Completion
1/20/3 Record training by Board members May 2021

Board membersin
personal logs

Actions Arising from May 2021 Meeting




Reference Action Responsible Expected Completion
5/21/1 Preparation of BH June 2021 Meeting Fl1-
Escalation Procedures 21-16905
paper
5/21/2 Annual declaration of Board members Complete
interestform to be
completed
5/21/3 Hold one to one review | GMcG June 2021
meetings with Board
members.
5/21/4 Complete and return DMcC to send out 31st May 2021

Board effectiveness
survey.

All Board members
to complete




