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INTRODUCTION

PURPOSE OF DOCUMENT

This document sets out what the
Urban Villages Initiative is and the
purpose of the Strategic Framework
documents that have been
developed for each Urban Village
area. It provides a brief introduction
to each place and presents a series
of Strategic Actions built from a
process of analysis and engagement.
It concludes with a summary of the
approach to delivery.

The Strategic Actions set out

in this document are specific to

each Urban Village area and these
actions have been developed
through a comprehensive process of
information gathering, analysis and
extensive engagement with a wide
and diverse audience. They seek to
build on what is working, highlighting
opportunities for sustaining positive
change. Each of the Strategic Actions
sits within themes and will lead to the
development of various projects and/
or alignment with other projects.

This Executive Summary should not
be used in isolation - please refer
to the full Strategic Framework
document for the particular Urban
Villages area that you are interested
in to fully understand the context
of Strategic Actions and in-depth
background to the Framework

as a whole.
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WHAT IS THE URBAN
VILLAGES INITIATIVE?

The Urban Villages Initiative is

a key action within the Northern
Ireland Executive's ‘Together:
Building a United Community’
Strategy. It is designed

to improve good relations
outcomes and to help

develop thriving places

where there has previously

been a history of deprivation IM/)VOV@ the
and community tension. /’thwd ULW:VNLMU\}
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There are hree
inker-connecked aim:

* to foster positive community identities
* to build community capacity
* to improve the physical environment.

In working towards these aims, a key delivery
mechanism will be aligning and influencing
investment and finding better ways of ‘doing
more with what we've got’. The goal is to enable
current and future investment to be targeted and
delivered in more effective and sustainable ways.
In practice this will mean:

* co-ordinating and aligning effort across
Government Departments, local Councils
and community organisations to deliver
good relations outcomes

e identifying and building on what is working
because sustainable change requires
investment in social (people and communities)
and in physical assets

* exploring ways of investing and trying new

approaches which stimulate private investment
and economic activity.
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OBJECTIVES
AND OUTCOMES

In order to focus effort and set
a clear route to delivery, a set
of objectives and outcomes
will inform investment
decisions and actions.

OBJECTIVES

Create attractive,
thriving places for
residents and visitors

Improve internal and
external access within : \ IM/’NZCLW A
and to the Urban Village A phytical environmen:

"?’: \ Encourage
shared spaces

=~ —

OUTCOMES \

Shared space is accessible to all \

7/

‘ Residents are proud of their \
‘ neighbourhood \

Increased use of shops, services /
and amenities y,

Increased business activity /

4
Y 4
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" OBJECTIVES \

4 Build trust \
i and relationships

Enhance pride and \\
confidence in \
Urban Village areas |

s |
OUTCOMES  \{

Improved relationships \
between and
within communities

|
fl

Create welcoming places
where people feel safe
and connected,
regardless of religious
\ or ethnic background

Cultural diversity is celebrated

A community where places
and spaces are safe for all

Increased sense of
- community belonging

" OBJECTIVES \_ -

~
s
Encourage and support \ ol
communities to express their \
views and influence \V/ OUTCOMES
what happens in their areas :
Increased use of shared
Enhance the capacity and spaces and services
confidence of communities to work
and socialise within and outside their }

immediate neighbourhoods

Greater voice and influence

§/ Confident and enterprising
Enhance community \ community
capacity to participate in local and
regional networks and recognise

shared needs and priorities
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PLACES

Delivery will be focussed The core area provides a focal
on five ‘core’ areas in: point for action and investment.
The concept of a wider area of
¢ Ardoyne and Greater influence, that is not sharply defined,
Ballysillan (North Belfast) acknowledges that thriving places
require wider connection to both
® Bogside, Fountain and physical and social assets. Investment
Bishop Street decisions and actions will be informed
(Derry~Londonderry) by the likely impact on core areas.

e Colin (West Belfast)
e EastSide (East Belfast)
* Sandy Row, Donegall Pass

and the Markets
(South Belfast)

7
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The § ﬁmhyic
Framemorks are inbended
bo provide a reference
point for anqone
involved in thaping
inveltment decitiont or
wlehhfqahﬂ collaborative
opportunitiet in each o?L
Fhe Urban Vil[uﬂe areal.

PURPOSE OF STRATEGIC FRAMEWORKS

The Strategic Frameworks present findings from a creative process

of analysis and reflection which involved individual members of the
community, as well as representatives from community organisations and
local and central government. They provide an analysis of place and are
intended to provide a tool for informing action and investment.

Each Framework sets out the local context, explains the approach that
was taken in each place and looks towards the future by setting out
Strategic Actions which emerged through the process of engagement,
evidence gathering and analysis.

The Strategic Actions presented are specific to each Urban Village
area and the Strategic Frameworks expand on each action in a way
that is intended to inform discussion about how to best deliver
positive outcomes.

The Executive Office will take forward projects and programmes within
its remit, and work with others to progress opportunities for shared
delivery of outcomes, in keeping with the approach articulated in the
draft Programme for Government Framework.

The Frameworks are intended to be used as working documents and
not hard and fast plans — so that emerging opportunities can be
identified and changing circumstances acknowledged.

The full Framework for each Urban Village area is available
on the Executive Office website.




A commitment bo
Juttained consultation

and ehgagemen# with
all local thakeholders it

madle ?[or all J/—ngeJ of
delivery and al such Hhe
Framemorks are mrkiha
documents which form
Hhe batis for oy
disentsion and delivery.

METHODOLOGY

The process that informed the development of each Strategic
Framework began with an in-depth analysis process involving desktop
research, site appraisal and extensive stakeholder consultation.

The findings from each stage helped to ensure each Framework is
specific to the place and its people. They seek to build on what is
working and on continuing to progress positive change to bring about
real transformation, whilst significantly improving the living environment.

Central to the methodology was engagement with the people

who live, work and spend time in each place. This included 1-to-1
meetings, workshops, surveys, focus groups and public events.

The following extracts from each of the Strategic Frameworks
illustrate the numbers of different engagement activities in each area.

A range of issues were explored in more depth. These included,
for example, the role of illumination and lighting in regeneration;
children’s play spaces; community gardens and allotments; and
the role of business associations. This informed the findings and
Strategic Actions in parallel with the valuable contributions and
participation throughout the process.

ARDOYNE & GREATER BALLYSILLAN
NORTH BELFAST
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Ardoyne &
Greater Ballysillan

NORTH
BELFAST

R e AR T L 2 U PLAYING FIELD 1
L II" o | I . o1 i - 4 -'. 'I-r.. o 4 : L i . i i 1".: ..... " ; - ] : o - 4 L _
SSINTRODUCIN
A EBADDNAAVYNIC AN
T ’A\ ,ir\hfﬂi .. fij YA
Tk e J g .2 - : 3
L ‘ SATD D T 5
= B Al }\ : {f‘k VAV 21 @5 _
MVIARROVWEU
¥ " 2
The neighbourhoods of Ardoyne and Marrowbone are
located between the Crumlin Road and Cliftonville
Roads of North Belfast. Over time, these neighbourhoods

have evolved as two distinct districts each with a strong
sense of place and identity.
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Greater Ballysillan describes a large area

of North Belfast that stretches from the

Forth River and Crumlin Road in the east to
Cavehill Road in the west. It is comprised of
several neighbourhoods of which Ballysillan is
considered one.

NS IAR
LA #7, e
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: =
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s _:-:..l. .H .
% 1, |\ "MARROWBONE -

4" ARDOYNE
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b S LIBRARY e
. n . i -_- rl.__..-"r_' 2
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y J ﬁ"’i.?’%‘f fo .4 flirs :
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STRATEGIC
ACTIONS

Ardoyne &
Marrowbone,
NORTH BELFAST

CONNECTION %

. Prmwh‘hﬁ fuerr collaboration
COHESION % ahd tharing

+ Linking bo local and wider emploqment

R o Im/;rov' accedt bo Jurrouhdmg'
. Communmhhﬁ a place bo be proud of spork ﬁtz&Jwe ?L,w-u;w

+ Stronger physical and mental corridors
« Address the challenger of-inkerfaces

« Focutred Hmlhihﬁ opportunities

+ Learning and sharing our potitive thory
. Lithihg and coddomﬁhﬂ with

our qouny people
. Cruhlhﬁ patitive placet

TRANSFORMATION ﬁ

<> BEACONS + Making places feel and be safer

o Lot GHer and gmﬁfih‘, more
parks and brees

o Places to meet, thare information + Welcoming poinks of-arvival

anal opporbunitie! o Greaker health and well- 4eihﬁ
. Kemhfu[ landmark éuib&th and places . Firthelast education

. Impirihﬂ local people o A mix ofgmt hew homet
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STRATEGIC
ACTIONS

<> BEACONS

Greater
CENVAIIET

NORTH BELFAST . Neighhurhmt centbrer and parks
+ New Ballysillan Park

o Revitalited leiture provilion

o Carr't Glen and ackiviby cenbre

COHESION %

+ Geting reads A
+ Sharing informakion, working together
: p,,whzhg Ereatar Belly Jiuﬁ ’ TRANSFORMATION ﬂ
o Generakional /:rfjech
. Forgih.g cohetive communitied . Tugehlhﬁ derelickion

+ Meanwhile wies

o Street development

+ Centre of-creativiby

o Schoolt collaboration and Jhuih,a

o New and upqraded howting

CONNECTION g

o River GreehwulJ

« Butinesrs incubakion centre

+ Coordinaked tporks programme

+ Signage shraregy

o Address Hhe challenges of-inkerfaces
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The core area encompasses the Fountain, Bogside and Bishop Street areas.
Located just beyond Derry’s historic walls, these are unique and distinctive
places that reflect their strong cultural identities.

Panoramic views from the city walls take in the relatively low lying Bogside
area to the west. Its tight knit hilly terraced streets run uphill from Lecky Road
to Lonemoor Road. Similarly at Bishop Street these frame views towards a

majestic River Foyle.

The Fountain is discrete and contained, bounded by the walled city on the
north, Bishop Street (interface) on the northwest, and Carlisle Road and
Abercorn Road on the southeast.
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STRATEGIC

ACTIONS BUILD A MORE RESILIENT
Bogside, Fountain AND SELF-SUFFICIENT
& Bishop Street COMMUNITY
DERRY~
LONDONDERRY o Develop and promote tocial entberprite
and entreprenenrthip
o Improve and increate allobmenks
communiby gardent and groving

TRANSFORM PLACES

+ Tackle derelickion and vacancy

o Create a well detighed, Jutbainable
and thriving place

o Maximite conneckions ENTERPRISING

+ Create effective thared space COMMUNITIES

o Address the dulu.th.gﬁ of-inkerfaces

o Connect and collaborate
o Thereate education, Hnih.ihﬂ and

emploqment opporfunities
HEALTH AND WELLBEING
+ Encourage parkicipakion. in Jport
and phytical ackivity
' i‘;"’ff;i%ﬁ“‘“ Sl MOTIVATE, SUPPORT AND
. Collaborate to tnckle tocial itolakion INSPIRE OUR YOUNG PEOPLE
« Encourage qouth engagement
op/:or@u‘ﬁhu g
o Suppork mulki-diseipline ackiviby
CELEBRATE AND PROMOTE + Dnereate tupport for lifelong learning
CULTURAL DIVERSITY
« Promote and develop o programme of
feabivals, events and culbural ackiviby
+ Celebrate and forker culbural diversity MAXIMISE
. met partnerthipt with local, TOURISM OFFERING
national and international organitations

o Unlock Lakent bouritm offer

+ Creatively re-ute/ conterve phyiical assekt

« Tnerease the spin-off-benefits of
eXithing touritm
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Colin

WEST
BELFAST
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Colin is located between

the city centres of Belfast and
Lisburn on the slopes of a
mountain. Considered as a
suburb of West Belfast and
part of Dunmurry, it consists
of four large residential
neighbourhoods to either side
of the Stewartstown Road.

Twinbrook - the first neighbourhood
constructed here on flat lands to the
east of the Stewartstown Road

Kilwee - a smaller neighbourhood
focussed along the Old Golf
Course Road

maore - the newest area of Colin,
reaching up from the Stewartstown
Road to Mount Eagles

Poleglats - a large residential
neighbourhood to the west of
the Stewartstown Road
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STRATEGIC
ACTIONS

Colin

WEST BELFAST COLIN

{3 CONNECTING
02

. Wwpor/r network

+ Digital infrastructure

+ Linking tkills and
emploqment opportunitier

o Safer routes and anhwup

BUILDING
THE HEART

* Commaib bt POSITIVE
. Civie spaces SPACES
. me commeree
. blmeu[ Jpaces
o Meanwhile wier
o« Colin’y Glens
. SR RO + Houting desigh and dentity

MR oOurFUTURE

+ Building on our strengths
+ Youth ehﬂuﬂemhﬁ and Mo(enﬂ'nhdihﬂ
o Bducational excellence
o Colin evenks
o Safer h.eiglxéourkmu
. TBaeer we are Colin . Promoﬁh.g wdkihg and cqeling
o Accets bo health and fitness
o Mental health and well- hiha
. Growihg Jpacet
. »4cl'ivnﬁihg Colin
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3 Jofr i ", 1.-51 -‘H The core area of the Urban Villages Initiative in EastSide is a one mile stretch

- 3 & A _ﬂ.-‘ - *,‘i- of the Newtownards Road, between Bridge End and Grampian Avenue.
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STRATEGIC
ACTIONS

TRANSFORMATION OF

PLACES & SPACES

Urban Villages
Initiative in EastSide
EAST BELFAST

o Transform vacant and derelict spaces
o Revitalire exiJth and infroduce new

! cvie Jpaced
HEALTHY LIFESTYLES o Conkinue public realm enhancemenks
& WELLBEING . Refurbith and light keq buildings
and Jpacet
+ Nurbure community groving « Live and work above Hhe thopt
o Plant Newbownards Road + Tmprove all f"’hl"'ﬂ o
+ Encourage healthy and retilient + Redevelop Lo dentity areas
commuhitiel
+ Optimite Hhe local greeh thaces
) ing Hhe Conntnater
Communiby Greenway
ECONOMIC DEVELOPMENT
o Support local bouritm opportunities
COMMUNITY COHESION &
o Relocate activating wiet o
UNDERSTANDING Nwwmmk‘m
« Develop and promote potibive } fm.b” ’ J:,,:ZWL %/armwh s
culbural idenlitier il
o Sutbain gcum@ioul crott and inbra > Pronake place idenbity brand
community programmes + Meek emploger needs wikh. skills
o Address Hhe challenger of-inkerfaces + Modernite commercial units

ARTS, CREATIVITY AND

LEARNING

+ Inttigake potitive arks and murals

programmes + Ihereate mobility

. Growkh Jﬁw‘eaq for arks and proackive o Connect north, wett, rail and air
management

+ Raise aspirationt through enhanced
learning opportunitier
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Sandy Row, Donegall Pass

& the Markets

SOUTH
BELFAST
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et *ﬁ—»' ﬁNTRODUCING e
L EECSANDY ROW. h--
- -f DONEGALL’P S5 IR

! "_". _-_-_-l " —

"r,‘_.-

. s . rF_.F'f T 7 ¥ .I - . i .
A g Ao ._.‘ = The core area is made up of three distinct neighbourhoods - Sandy Row,
o ! N I " Donegall Pass and the Markets. Situated on the edge of the city centre yet
. g | i i o _nc 5 8
ey r.'ﬁ-—,;.. gl B oF e RSl separated by roads and dereliction / vacant sites. The railway severs the area
: & - Y b :J_._ ;L-"""'& ki from the surrounding areas to the south, east and west although this puts four

train stations within easy reach.

Executive Summary - Urban Villages Initiative Strategic Frameworks 29



STRATEGIC
ACTIONS

Sandy Row,
Donegall Pass
& the Markets

SOUTH BELFAST

ENTERPRISING COMMUNITIES

o Support local butiness, enbreprenenrthip

TRANSFORM NEIGHBOURHOODS and. Jocial enterprite ventures
o Improve aceess fo emploqment
+ Enhance and upgrade Hhe area opportunitie
« Address vacancy and dereliction o AHrack and influence inverbment
+ Improve and. increate green. opeh » Harnest bouritm and heritage
spacet, inking Hem bogether opportunities

o Improve bﬁhﬁmﬂ
« Addrest imbalance of-traffic
and /mrkih.g impacks on communitiel

COMMUNITY WELLBEING

CONNECTIVITY

(PEOPLE & PLACE)

o Improve health, happiness and

o Improve access bo facilities, Ma-hihg
tervicet and ackivikier fvr children o Buile briutt and relabionthipg
and qux

« Maximite conneckiont bo ciby centre,
propoted. Trantport Huh and

River Ldﬂl.h
o Harnetrs communiby voice ko ihfb«.em

and retpond o opportunities
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SUPPORTING

DELIVERY

STRATEGIC
CONNECTIONS

The Urban Villages Initiative

is a headline action within the
Executive'’s ‘Together: Building a
United Community’ Strategy. This
importance is reflected in the way
that it is structured and delivered.

It is led by the Executive Office with
the support of senior representatives
from other government departments
alongside Derry City and Strabane
District Council, and Belfast

City Council.

The Strategic Frameworks are

also intended to be useful points
of reference for anyone with

an interest in the Urban Village
areas and a means for identifying
opportunities to collaborate around
shared Programme for Government
outcomes and indicators.

ROUTES
TO DELIVERY

Although coordinated by the
Executive Office, and overseen
by Junior Ministers, capital and
revenue investments made
directly through the Urban Villages
Initiative will be led and managed
by organisations that best suit the
particular project or programme.
This means that work on parks,
public realm projects and other
physical interventions is likely to be
led by Councils, the Department
for Communities, NI Housing
Executive or the Department

for Infrastructure.

Support will be provided to
projects and programmes in
keeping with the good relations
outcomes of the Urban Villages
Initiative. We will draw from

the most appropriate delivery
partners including central and local
government and community and
voluntary groups.

Activity more focussed on
community capacity building,
cultural innovation and positive
identities will be delivered by
community and voluntary groups
to maximise local networks and
connections or through central
or local government.
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This Executive Summary should not be
used in isolation - please refer to the full
Strategic Framework document for the
particular Urban Villages area that you

are interested in to fully understand the
context of Strategic Actions and in-depth
background to the Framework as a whole.

For further information or to see each
Strategic Framework in detail, please
visit the Together: Building a United
Community section of the Executive
Office website which can be accessed at:

www.executiveoffice-ni.gov.uk



VILLAGES

Thriving Places

The

Executive Office

www.executiveoffice-ni.gov.uk

This material is based upon Crown Copyright and is
reproduced with the permission of Land & Property
Services under delegated authority from the Controller
of Her Majesty’s Stationery Office, © Crown copyright
and database rights NIMA ES&LA 2006.



